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E� ective coaching can help schools maintain lasting 
excellence for all Michigan teachers. With the current 
press for accountability in education, the need 
for professional conversation is essential to have 
teachers who successfully navigate the complexities 
of instruction, the heart of teaching and learning. It 
is in this arena that Coaching for E� ective Teaching 
makes its greatest contribution. MSU’s Coaching for 
E� ective Teaching is a model that teaches coaches how 
to use specifi c skills of active listening to intentionally 
infl uence teachers’ thinking to impact their instruction. 
MSU’s Coaching for E� ective Teaching Team formerly 
provided coaching support for Michigan educators 
through the Coaching 101 program funded by the 
Michigan Department of Education and its grant fi scal 
agents. 

This process is done through the mediational coaching 
conversation where the coach positions themselves 
between a teacher and their thinking. This conversation 
might be about some perplexing event, problem, 
confl ict, challenge or issue to assist the coachee’s 
thinking (i.e. gathering information, analyzing, 
refl ecting, organizing, planning, and clarifying). 
Regardless of the issue, it moves the teacher to action. 
A change in teachers’ thinking changes their practice. 
Charlotte Danielson (2015) highlights that “unless they 
make their own instructional decisions, teachers are far 
less likely to make deep and lasting changes in their 
instructional practices.”
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Danielson, C. (2015). Talk about teaching!: Leading professional conversations. Corwin Press.
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ACTIVE LISTENING 
THE EXTERNAL VERBAL SKILLS OF 

EFFECTIVE COACHING

FEEDBACK FOR EFFECTIVE INSTRUCTION
BUILDING RELATIONAL TRUST

Upon completion, participants will be provided 
with a Certifi cate of Completion and 

Continuing Education Units.
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Portions of this model were designed through the grant funded by the 

Michigan Department of Education for the Coaching 101 program.
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