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Leadership and Organizational Change 

Student Leadership Development for 21st Century Diversity    
Kristen Renn 
 
This project includes a number of inves�ga�ons of student leaders, leadership development, and iden�ty-based 
student organiza�ons.  Recent publica�ons have explored how par�cipa�on in leadership of iden�ty-based 
(e.g., race, ethnicity, gender, sexual orienta�on) student organiza�ons relates to the development of the 
affiliated iden�ty and of leadership iden��es.  A related goal is to understand how diverse student leaders in 
any student organiza�on develop social iden��es and leadership iden��es that they may then take into life 
a�er college.  This work builds on previous studies of the iden��es LGBT student  ac�vists and leaders.  
 
Student Involvement:  Graduate and undergraduate students have contributed to the design, data collec�on 
analysis, and publica�ons/presenta�ons of this mul�-study project. 

Developing Instruc�onal Capacity in Vietnamese Higher Educa�on   
John M. Dirkx 
 
As a developing country, Vietnam is relying on its educa�onal system, and higher educa�on in par�cular, to 
help address the rapidly growing demands created by economic development.  While a few ins�tu�ons of    
higher educa�on within the country date back many years, most of the higher educa�on infrastructure has 
emerged only within the last fi�y years or so.  For example, the community college system within the country is 
only about ten years old, and new universi�es are being created almost on an annual basis or are being created 
out of exis�ng community colleges and polytechnics.  Because of this rapidly changing landscape, concern has 
arisen about the overall quality of student learning within these ins�tu�ons of higher educa�on and              
government policy is encouraging a�en�on to the overall quality of teaching in these ins�tu�ons, as well as the 
prepara�on of their faculty members.  This project focuses on the development and evalua�on of an systema�c 
approach to helping Vietnam’s ins�tu�ons of postsecondary educa�on build instruc�onal capacity, that is,     
improve the quality of the prepara�on of their teachers and of their teaching. In this project, Dr. Dirkx is     
building on over four years of involvement with Can Tho University and Tra Vinh University in providing       
workshops for higher educa�on teachers within the Mekong Delta.  A model has been developed, based on 
best prac�ces in the fields of con�nuing professional development, faculty development, and teacher learning, 
for guiding the development and implementa�on of a more systema�c approach to instruc�onal capacity 
building. Dr. Dirkx is now ac�vely seeking funding sources to further support the development, 
implementa�on, and evalua�on of this approach.  This project provides opportuni�es to learn more about 
organiza�onal change within a rapidly changing landscape of higher educa�on, how teachers in higher 
educa�on learn to teach, and how they change.   
 
Student Involvement:  A HALE PhD student is working on this project as a Graduate Research Assistant,           
conduc�ng a comprehensive literature review of approaches to faculty and professional development related 
to the improvement of teaching and instruc�onal capacity building in higher educa�on, and helping develop a 
proposal to use in seeking external support.  

Evalua�on of the Business Solu�ons Professional Cer�fica�on Program     
John Dirkx 
 
The Business Solu�ons Professional (BSP) program was developed by faculty in the MSU School of Labor and  
Industrial Rela�ons, in collabora�on with South Central Michigan Works and the Michigan Department of       
Energy, Labor, and Economic Growth.  This training program develops and cer�fies qualified individuals to     
perform the func�ons of the BSP. Par�cipants in the BSP Cer�fica�on include workforce development            
professionals, economic development professionals, educa�on and training professionals, and community   
partners.  The intent of this program is to transform the ways in which prac��oners in these disciplines            
approach the task of workforce development within the State of Michigan.  The cer�fica�on emphasizes       
teaching par�cipants the Business Solu�ons Process, a business focused, demand driven approach to workforce 
and economic development.  The evalua�on ques�ons include: a) What gains in knowledge and skills are        
derived from par�cipa�ng in the training? b) What outcomes or effects on prac�ce result from the training, as 
perceived by the par�cipants who are doing field work? c) To what extent is the training contribu�ng to the    
development of a community of prac�ce among BSPs? and d) What is the impact of the BSP curriculum on the 
communi�es served by the BSP par�cipants?  The evalua�on component of this project contributes to our       
understanding of how training fosters organiza�onal transforma�on and the reconstruc�on of one’s 
professional iden�ty.  Aspects of this work have been published in two ar�cles and presented at the Midwest 
Research to Prac�ce Conference.  
 
Student Involvement:  A HALE Graduate Assistant has been ac�vely involved in all phases of the evalua�on   
component of this program, including design, data analysis, and wri�ng up and presenta�on of the findings.  

Educa�onal Partnerships   
Marilyn Amey 
 
This mul�-year study of educa�onal partnerships was originally funded by the College of Educa�on Educa�onal 
Policy Center in 2006 to examine rela�onships between community colleges and public schools in Michigan.  It 
has expanded over �me to include studies of educa�onal partnerships across sectors and organiza�onal types, 
in different states across the country, and interna�onally.  Having iden�fied common constructs that represent 
the development of partnerships over �me, Dr. Amey and her team built a partnership model and con�nued to 
test its applicability in different se�ngs—most recently in community colleges undergoing educa�onal 
transi�on and in interna�onal projects.  Most recently, they posited a strategic partnership model that 
dis�nguishes between partnerships of convenience and those that are �ed to organiza�onal strategy, what 
causes their ini�a�ons, what facilitates and inhibits their development, how leadership differs in these se�ngs, 
and how (and whether) strategic partnerships contribute to overall organiza�onal change.  A key ques�on is 
the role of leadership in partnerships, including the iden�fica�on of competencies for collabora�on.   
 
Student Involvement:  The original project team included one MA and one PhD student, and an advisory    
commi�ee of HALE PhD students/alumni who worked at community colleges.  Over the last five years, the    
project has included six addi�onal PhD students who have been involved with data collec�on and analysis,      
literature reviews and wri�ng for publica�on, and presen�ng at na�onal conferences.  The students have    
some�mes been ½ �me Graduate Assistants and some�mes volunteers on the project.  

Organiza�onal Change Strategies to Support the Success of Women Scholars in STEM Fields    
Ann Aus�n 
 
This three-year project, funded by the Na�onal Science Founda�on addresses the ques�on: What has been 
learned about the effec�veness and long-term viability of organiza�onal change efforts to create ins�tu�onal                
environments that are conducive to the success of women scholars, par�cularly in STEM fields.  In par�cular, 
through a mixed-method design using case studies, interviews, and document analysis, this project is 
examining the first nineteen ins�tu�ons in the NSF ADVANCE Program to learn how universi�es can foster 
environments suppor�ve of women’s success, how specific change strategies relate to organiza�onal impact, 
how ins�tu�ons use explicit change theories or ra�onales, and how ins�tu�onal context influences the impact 
of par�cular change strategies.  The projects will result in both scholarly publica�ons and prac�cal tools, 
including a website and handbook that highlight findings of use to higher educa�on ins�tu�ons.  
 
Student Involvement:  Two HALE students serve as half-�me Research Assistants, par�cipa�ng in all aspects of 
the research, including data collec�on and analysis, site visits, conference presenta�ons, and the wri�ng of      
reports and papers. 

BEACON Organiza�onal Evalua�on   
Marilyn Amey  
 
This Na�onal Science Founda�on five-year study involves five universi�es engaged in reforming the study of 
evolu�onary biology through mul�disciplinary collabora�on, research and outreach that advances innova�ve 
training, diversity of BEACON and the overall scien�fic workforce and public educa�on.  The organiza�onal   
evalua�on team is focused on the development of the BEACON organiza�on itself, how the leadership team 
fosters and develops a culture of collabora�on, communica�on, collec�ve understanding and responsibility, 
and sustainability of the ini�a�ves beyond the grant funding cycle.  Work is grounded in understandings of      
organiza�onal change and culture, educa�onal partnerships, and leadership and brings to the discussion         
research on faculty produc�vity, reward structures, and learning organiza�ons. 
 
Student Involvement:  Three PhD students are ac�vely involved in analyzing quan�ta�ve and open-ended     
survey data, conduc�ng individual and focus group interviews, gathering scholarship to write literature reviews, 
and developing conference presenta�ons and manuscripts for publica�on.   
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